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oOur brain I s not good

___Daniel Kahneman



We always
think fast ...

... and
occasionally  slow.

Fast and intuitive thinking works well
in known environments. The problem
are all other cases. In novel situations
this may lead to undesirable effects.




A misunderstanding

not have to develop first. It is
the natural state of things.

What we have to develop
is understanding

does
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Before we proceed

let's try
asmallexercisé

It onlytakesten secondsandall we
needisa (magig penandpapert

Everythingn place?

Pleaseanswerthe following
guestion..



What is

Digitalization?

overt
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It begins with MYSELF.

Slow thinking demands

| DONOT KNO\

as core attitude of myself.
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Change of
perspective
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Onlyopenquestions

No coordination of answers
No discussion

Gather diverse
information and
thus create a
basis for factual
and accepted
decisions.
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And to make it r eal é

f SGwa
giveit atry!

Ready




Beginning

Discover the perspective

of a person (i.e. a customer)
A Q asks questions

A A answers questions

A S takes notes

Middle

Change the perspective

A S explains their
understanding

A A &Qlisten

End

Discussion & joint
understanding
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Beginning

Discover the perspective

of a person (i.e. a customer)
A Q asks questions

A A answers questions

A S takes notes

Middle

: START WITH
Change the perspective L KI &8

A S explains their

understanding {UAtt yzd
A A &Qlisten L ¢g2dz R f A

End

Discussion & joint understanding
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A PRACTICAL GUIDE
TO SLOW THINKING
INn projects
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*in reference to the unparalleled Christian Moser and his
AiMonsters of Everyday Li flkagso)i n Ger man: i Mo n Jt) EEmlqverthefence.com.de
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We are uncovering better ways of collaborating in interdisciplinary projects.
We appreciate the value of:

before
before
before
before

People tend to fthink fasta This can lead to undesirable effects. The items
on the left side facilitate fslow thinkinga They improve the quality of
the right side and should therefore be applied consciously and intensively.

Ove theFence  Verthefence.com.de/ manifesto



The BOOK PROJECT

DESIGN




25visualthinking
tools for projectleaders
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